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This plan builds on our 
achievements in our first  
five years and outlines how  
we will aim to establish the  
College as a global leader in 
concept-driven inquiry-based 
learning. 

We believe that this will best prepare 
students to contribute and make a 
positive difference throughout their lives. 

Cornish College was established as an 
independent school in 2012 thanks to 
community effort, persistence, courage 
and vision. These attributes underpin our 
values, innovative educational philosophy 
and distinct culture. It is from this that we 
have been able to grow and strengthen, 
and can now look forward to the next  
five years. 

The goals for the strategy emerged from 
the consultation with the whole school 
community, and are organised into six 
strategic pillars. I encourage you to find 
out more in this summary document. 

The Cornish community maintains its 
commitment to our vision of providing 
‘An education as citizens who make a 
positive difference in contributing  
to a sustainable future’. 

Reverend Dr Robert Johnson 
Chairperson, Cornish College Council

MESSAGE FROM  
THE COLLEGE  

COUNCIL CHAIR 
It is my privilege to present the  
Cornish College Strategic Plan  

2017–2021.  
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MESSAGE FROM  
THE PRINCIPAL 

A sustainable school looks beyond the preparation  
of students for entry into tertiary study, to look at  

the preparation of students for long, healthy  
and productive lives. 

We aim to help prepare  
our students not only for lifelong 
learning but also for lifelong  
wellbeing.  

Education and wellbeing interact over 
the course of a lifetime to determine 
sustainable quality of life and we 
recognise the relationship between 
health, longevity and access to work. 

The Cornish College model of sustainable 
education invests in quality teaching  
and embraces the challenge of giving the 
best preparation possible for our young 
people, to help solve present and future 
problems and effectively participate in a 
rapidly changing employment landscape.

Our Strategic Plan supports us in 
constantly striving for quality and 
improvement. A rolling two-year 
Implementation Plan for our strategy  
will be developed. Progress towards  
the completion of the Implementation 
Plan will be annually reviewed by the 
College Council and reported to  
the College community. 

Ms Vicki Steer 
Cornish College Principal

Cornish College Strategic Plan 2017–2021
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VISION, MISSION  
AND MASTER PLAN

VISION
An education as citizens who make  
a positive difference in contributing  
to a sustainable future

MISSION 
Cornish College is a vibrant community 
dedicated to engaging students in 
learning for the lives they live in a fast 
changing, globally connected world

Our Strategic Plan supports  
our educational philosophy,  
which is based on the following  
core tenets:

•	 	A	vision	for	the	whole	community	 
of sustainable living based around  
the sustainable thinking dispositions

•	 	Emphasis	on	knowledge,	creativity	 
and the development of thinking skills

•	 	Differentiated	curriculum	to	cater	 
for different learning styles

•	 	Strong	emphasis	on	building	
foundation skills for learning  
through structured inquiry

•	 	Students	and	staff	work	collaboratively	
within a team structure

MASTER PLAN
Our Strategic Plan also supports our 
ambitious, long-term vision for the 
Cornish campus and facilities as  
set out in our Master Plan. 

The Master Plan will deliver an improved 
campus design and state-of-the-art 
facilities. New buildings, flexible learning 
spaces, first-class sporting facilities, 
additional green areas and improved 
parking are all features that will come 
online over the coming years.

The Cornish College Strategic Plan 2017-2021 is based  
on a clear Vision and Mission, and underpinned by  

our values - respect, compassion, integrity  
and creativity - and motto ‘Make a Difference’. 

Cornish College Strategic Plan 2017–2021
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Pillar 1: 
Student learning and 
achievement

Inquiry, engagement, rigour, 
creativity and innovation are the 
hallmarks of learning at Cornish, 
where all students are encouraged 
to do their best and engage in an 
education for a sustainable future.

•	 	Engage	students	in	authentic	learning	
experiences that are meaningful for 
their current and future world

•	 	Give	each	student	the	opportunity	to	
attain personal academic excellence

•	 	Build	Cornish	College’s	reputation	as	
an International Centre for Excellence 
in education for a sustainable future

•	 	Offer	opportunities	for	students	to	
develop international mindedness, 
intercultural understanding  
and respect

•	 	Through	experiences	with	our	 
100-acre natural environment,  
our students, staff and community 
understand and respect the 
interdependence between people, 
plants, animals and the land

Three key actions 2017–2018

•	 	Further	enhance	the	Cornish	College	 
learning vision and framework – 
‘Learning Master Plan’ incorporating 
nature pedagogy, curricular and  
co-curricular programs

•	 	Implement	a	College-wide	approach	
to the use of data, assessment and 
reporting that best supports  
student growth

•	 	Ensure	continuing	success	in	the	
implementation of the VCE

THE STRATEGIC PLAN’S 
SIX STRATEGIC PILLARS
1. Student learning and achievement (academic care, inquiry)

2. Student wellbeing and personal development  3. Staff
4. Resources (facilities, technology)  5. Cornish community

6. Governance and management
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Pillar 2: 
Student wellbeing and 
personal development

Our approach to learning is 
holistic, encompassing student 
wellbeing, personal development 
and academic care. All students at 
Cornish should feel safe, happy  
and empowered. 

•	 	Nurture	the	social,	physical,	 
emotional and spiritual development 
of all of our students

•	 	As	a	Uniting	Church	school,	encourage	
students to explore spirituality 
and develop an understanding of 
Christianity and other faiths

•	 	Encourage	students	to	make	a	 
positive difference for our  
community locally and globally

•	 	Demonstrate	care	and	foster	 
wellbeing for all

•	 	Build	and	maintain	respectful	
relationships and caring for self  
and for all in our community 

•	 	Promote	the	practice	of	servant	
leadership with staff and students

•	 	Actively	embrace	diversity	 
in our student population 

Three key actions 2017–2018

•	 	Develop	a	‘Wellbeing	Master	Plan’:	 
to promote health and wellbeing  
for students from ELC to Year 12

•	 	Foster	the	involvement	of	all	students	
in a diverse range of activities such as 
service, performing and creative arts, 
sport and outdoor education 

•	 	Plan	for	the	development	of	a	
scholarship fund to support  
students of disadvantage to  
attend Cornish College

Pillar 3: 
Staff

Our students’ learning is enabled  
by knowledgeable, creative and 
gifted teachers. The commitment  
of our talented and energetic 
general staff strengthens our 
community and contributes  
to our learning environment.

•	 	Align	staff	recruitment,	induction	and	
ongoing professional development 
with the College values, our 
commitment to education for a 
sustainable future and our innovative 
teaching and learning practice

•	 	Build	our	reputation	as	a	preferred	
place of employment

•	 	Recruit	teachers	and	general	staff	 
to Cornish who set high standards,  
are innovative and creative

•	 	Foster	collaboration	of	all	staff	 
toward common goals

•	 	Plan	for	and	resource	professional	
learning that builds the skills of  
our community

•	 	Encourage	staff	to	be	engaged	 
with the whole school community

Three key actions 2017–2018

•	 	Plan	an	annual	professional	learning	
program targeted at College priorities

•	 	Develop	and	implement	the	Culture	
of	Growth	(COG)	approach	to	
professional appraisal, feedback  
and planning for professional 
development 

•	 	Continue	to	build	our	strong	
reputation amongst the broader 
education community for teaching 
innovation, through activities such 
as conference presentations, online, 
publications and partnerships  
with other schools

Pillar 4: 
Resources

Cornish College will provide the 
resources needed to support  
our vision for teaching and learning. 
We will model the sustainable 
practice in the development and 
use of our land, buildings and 
technology. 

•	 	Provide	learning	spaces	that	provide	
an environment for staff and students 
to reach their potential in academic, 
personal and physical development

•	 	Apply	sustainable	practices	in	the	use,	
development and maintenance of our 
buildings and grounds

•	 	Work	towards	becoming	
environmentally resource neutral in 
our use of energy and water resources

•	 	Adopt	best	practice	in	the	use	of	
technology to support all aspects of 
learning and College operations

•	 	Identify	opportunities	for	partnerships	
to leverage our capacity to develop 
resources

Three key actions 2017–2018

•	 	Plan	for	and	commence	the	first	 
stage of the construction of College 
facilities in line with the new  
College Master Plan

•	 	Embark	on	our	plan	to	become	a	
5-star	Resource	Smart	School	by	2021

•	 	Implement	a	staged	upgrade	of	ICT	
infrastructure and services 

Cornish College Strategic Plan 2017–2021
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Pillar 5: 
Community

Our community of students and 
their families, teachers, Council 
members, alumni and friends work 
together to support the learning 
and development of our students 
and enrich the lives of all.

•	 	Continue	to	define	and	nurture	the	
unique Cornish College culture

•	 	Establish	cultural	markers	(such	as	
Foundation	Day)	that	reinforce	and	
express Cornish culture

•	 	Foster	strong	relationships	with	
alumni, parents and friends of  
the College

•	 	Support	the	work	of	the	Parents’	
Association and other key groups 

•	 	Promote	the	College’s	commitment	
to education for a sustainable future 
throughout the College community

•	 	Establish	community	partnerships	 
that promote the interests of  
Cornish College

Three key actions 2017–2018

•	 	Develop	a	clear	statement	articulating	
the	Four	Rings	of	Sustainability	to	
guide the practice of all

•	 	Tell	stories,	and	publish	a	collection	 
of perspectives on the College

•	 	Develop	a	strategy	to	maintain	and	
build the participation pathways for 
past students, parents and staff that 
will be essential to sustaining the 
College’s ethos 

Pillar 6: 
Governance and Management

Innovation and sustainability 
defines the approach to the 
governance and management  
of Cornish College.

•	 	Maintain	discipline,	prudence	 
and fiscal responsibility in the 
management of College finances 
to enable sustainable growth and 
development

•	 	Maintain	the	College	position	 
of fee affordability relative to other 
independent schools

•	 	Develop	a	strong	public	profile	for	
Cornish College in which the lifelong 
value of the College’s educational 
offering is effectively communicated

•	 	Ensure	good	governance	and	
management through the  
appointment and retention of  
high quality members of Council  
and senior staff

•	 	Fulfil	the	goals	of	the	College	
Strategic Plan through goal 
setting, implementation plans and 
management reporting and review

Three key actions 2017–2018

•	 	Adopt	a	balanced	approach	to	
enrolments in relation to gender  
and individual needs

•	 	Successfully	manage	the	transfer	
of College business to the new 
incorporated Cornish College

•	 	Secure	waiting	lists	at	entry	points	
(ELC	3,	Prep,	Year	7)



At Cornish College, we consider 
sustainability in the broadest  
way possible. 

Our curriculum, programs  
and use of resources are examined 
through four lenses known as the  
Rings	of	Sustainability:	personal	
sustainability, socio-cultural  
sustainability, natural sustainability  
and urban technological sustainability.

In the context of learning at Cornish, 
the rings help us to embed a holistic 
approach to the understanding of big 
questions:	the	personal	focuses	on	the	
individual, skills for living and wellbeing; 
socio-cultural examines beliefs, customs 
and practices; urban/technological  
takes an economic perspective; and 
natural an environmental perspective.

STRATEGIC  
FOUNDATION

65 Riverend Road, Bangholme, VIC 3175 | Telephone +61 3 9781 9000 | www.cornishcollege.vic.edu.au

 Educating for a sustainable future is the foundation  
for each of the six pillars of our Strategic Plan.

Socio-cultural Urban/
Technological

Personal

Natural


